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Reasons for negative impact on company performance

“To what do you attribute the negative impact of disruptive
(Select all that apply)

on your

Competitive pressures

LT T T T T

LT AT

g LT T e

T

< DI o,
LT T

Base: 84 business and IT decision-makers at media companies where disuptive technologies are having a somewhat
or significant negative impact on thair organ zation
Source: A commissioned study conducted by Forrester Consulting an betalf of KPMG, Janusry 2016

74%

44%

44%

43%

35%

Areas of concern for media companies

“Thinking about the poten:
are you with the following

‘87%'

npact of dis
es?” [Somes

in the future,

‘81%’

rologies on nvour n how concer

mely conc

‘81%’

(6ﬁuﬂﬂmuaﬁmﬁu'il| https://assets.kpmg.com/content/dam/kpmg/xx/pdf/2016/12/ disruptive
~technologies- barometer-media-report.pdf)
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Media organizations are ill-prepared for disruptive technologies

w prepared is your company to address each of the following opportunities/issues as they relate to new,
dhrupl ive technologies?” [Very prepared]

Str mgxe l;lo for Executive support Kn owlodge of available Budgul g
technology solutions

Collaboration between
bn:l iness an dmh nology

Data management Talent and skills
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Emerging technologies
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on behalf of KPMG, January 2016
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P 8 Strategies for Digital Transformation
s’
1. Cut the Fat—Immediately "1-10-4
{ S
2. Put Products First {

3. Form Teams to T fic Product Areas,
Rather than Havmg Them Compele
4. Ci i to Reduce Redund:

5. Embrace Positive and Negative Motivation
Where You Find Them

6. Don’t Let Your Best Moment Be Your Peak
7. Employ a Multiple Screen Strategy

N

8. Continue to Innovate ~
7
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New York Times Magazine June 19 2016. COVER ARTICLE: Netflix destroyed the way
we watch TV and helped unleash the new ways: on-demand, bingeing, mobile.
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